Introduction to JJWild

JIWild was founded by John J. Wild, Sr. in 1956. Today JJWild develops and delivers integrated IT solutions
that empower healthcare organizations using the MEDITECH Healthcare Information System (HCIS) to
improve healthcare delivery. Leveraging their in-depth technology and application consulting experience,
JIWild offers comprehensive solutions that integrate people, processes, and technology to ensure healthcare
organizations realize the full potential of their MEDITECH system. The company currently employs over 190
professionals — from technology experts to healthcare consultants.

Mission Statement
Our mission is to empower providers to improve healthcare delivery by designing and developing integrated IT
solutions that optimize the long-term use of MEDITECH.

Blending technology and application expertise, JJWild leverages its experience to implement solutions in over
1000 MEDITECH healthcare organizations across the United States, Canada, and the United Kingdom. For
over 20 years, the exclusive focus of the company has been on developing solutions that turn the potential of
the MEDITECH investment into reality. JJWild's strength is our unmatched breadth and depth of MEDITECH
knowledge and experience. Our long-term partnership with MEDITECH extends to every area of their
business, products, and day-to-day operations.

Our team of 70 plus application consultants has years of experience with the MEDITECH modules — financial,
administrative, as well as clinical. They’re people who have actually served as caregivers, business leaders,
and department managers in MEDITECH organizations, each with an average of 20 years healthcare
experience. This gives us an unmatched capacity for understanding the real world needs of our hospital-based
counterparts. Our leadership in the design and integration of technology and infrastructure solutions includes a
solid understanding of network design, architecture, standards, and complex issues. Combined, this
unparalleled technology and application expertise allows JJWild to design, implement, integrate, and optimize
systems within a multi-vendor, traditional MAGIC, or Client/Server-computing environment.

JJWild’s Core Solutions

JJIWild offers a full range of products and services designed to optimize the value of your MEDITECH system
throughout its lifetime. Whether you need a complete solution or are focusing on a specific strategy, JJWild
customizes solutions to meet organizational needs, budgets, and resource availability. Our proven
methodology is based on integrating the three essential enablers to success: people, process, and technology.
The alignment of these three components is critical. JJWild can help you engage your workforce, transform
your processes, and enable your technology to achieve your strategic goals.

Technology Solutions

JJWild will develop and deliver technology solutions that balance reliability, performance, scalability, and cost
while ensuring compatibility with your MEDITECH HCIS.

o IT Infrastructure Design, Selection, and Deployment

Disaster Recovery/Healthcare Operational Continuance

Information Lifecycle Management

Managed Services

Mission-Critical Support
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Clinical and Business Solutions

Improve the quality and cost of your healthcare delivery. Realize the potential of your healthcare information
system by leveraging the expertise of the largest dedicated MEDITECH consultancy.

e Application Implementation

e Application Optimization

e Clinical and Business Process Redesign

IT Strategic Planning and Management Solutions

Satisfy both your present and future enterprise IT objectives utilizing our experienced project directors to help
you plan, design, and implement the right solutions for your organization.

e |T Strategic Planning

e Project Management

e Executive Advisory Services

Our Approach

Our approach in working with healthcare organizations is to develop a partnership in which we work
collaboratively with all levels of your team to provide leadership, advice, and knowledge transfer to achieve the
organization’s objectives and ensure self-sufficiency.

An important JJWild differentiator is that your access to knowledge is not limited to the consultants assigned to
any given project, but extends to our entire network of application and technology experts. This allows our
consultants to leverage our internal knowledge base and provide you with unique perspectives and solutions to
complex questions.

With unsurpassed expertise in MEDITECH, technology, and healthcare, JJWild is in a unique position to help
you “achieve the power of MEDITECH”. We would be delighted to talk to you further about your particular
needs. Thank you for your consideration.
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