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JJWILD CONSULTING SERVICE OFFERINGS
 

JJWild’s consulting services are designed specifically for the MEDITECH community. We differentiate 
ourselves from other consultancies on the basis of our exclusive dedication to MEDITECH hospitals and 
our ability to provide a unique and comprehensive solution optimizing people, process, and technology. 
Our leadership in the design and integration of technology and infrastructure solutions, combined with our 
deep expertise in MEDITECH’s application portfolio, helps healthcare organizations improve the efficiency 
and quality of their operations. 
 
JJWild currently employs 70 consultants comprised of former CIOs, RNs, Pharmacy Technicians, 
Laboratory Managers, Supply Chain Managers, and others with years of healthcare and MEDITECH 
experience. JJWild is committed to helping our clients plan, assess, implement, and optimize their 
MEDITECH HCIS while considering the culture, budgets, and resource constraints within each 
organization. 
 
JJWild's consultants have expertise in the following areas: 

 Advanced Clinical Systems 
 Application Implementation and Optimization 
 Supply Chain Management 
 Healthcare Operational Continuance/Disaster Recovery 
 Network and Information Access Assessment, Design, and Deployment 
 IT Strategic Planning 

 
Advanced Clinical Systems (ACS) 

• Readiness Assessment and Planning 
• Physician and Clinical Adoption 
• Technology-Enabled Process Redesign 
• Strategic Planning and Project Management 
• Implementation and Optimization of ACS modules  

 
Application Implementation and Optimization 

• Pre-Implementation Planning Assistance 
• Assessment and Optimization of MEDITECH Modules 
• Application Design and Build Assistance 
• Clinical and Business Process Alignment 
• Project Management 
• Training 
 

Supply Chain Management 
• Assessment of Current Supply Chain and Improvement Plan Development 
• Supply Chain Design and Application Implementation Services 
• Project Management 
• Technology Selection of Bar Code Based Solutions and Workflow Integration 
• Training 

 
Healthcare Operational Continuance/Disaster Recovery 

• Risk Assessment 
• Disaster Recovery/Business Continuous Strategic Plan, Design, and Deployment 
• Managed Disaster Recovery Services (JSite) or Self-Hosted Disaster Recovery 

Solutions 
• Implementation of Technology 
• Downtime Procedures 
• Ongoing Support, Testing, and Recovery Services 
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Network & Information Access Assessment, Design, & Deployment 
• Complete Network Assessment and Plan Development 
• MEDITECH Network Certification 
• Implementation/Project Management 
• Migration Planning 
• Network Monitoring and Addressing 

 
Enterprise Bar Coding Integration 

• Current State Assessment of Clinical and Supply Chain Bar Coding Environment 
• Implementation Services and Project Management  
• Workflow Integration 
• Bar Coding Solutions and Peripherals (Many Co-Developed with                      

MEDITECH) including Printers, Media, Pocket PCs, and Scanners 
• Training 

 
IT Strategic Planning 

• Assessment of Clinical and Business Needs 
• Plan Development including Recommendations, Timelines, and Project Costs 
• Development Plan to Support your Critical Initiatives such as Advanced Clinical 

Systems and Healthcare Operational Continuance/Disaster Recovery 
 

Customer Testimonials 
 
“JJWild was a welcome addition to our team, working closely with our staff to keep the 
project on track, augment our knowledge base, and ensure user buy-in.”                                
- Jean Soong, RN, Clinical Project Coordinator, Good Samaritan Hospital, California 
 
“As a new client with JJWild, I cannot offer enough praise about them. From the 
negotiation process through the implementation process, JJWild has exceeded all 
expectations. The JJWild team has become more than a vendor, but an extension of our 
hospital team.” - Robert C. Walker, CHP, Chief Information Officer, Carteret General 
Hospital, North Carolina                                                                                                             
                                                                                                                   
“We found that JJWild had a great combination of IT competence and MEDITECH 
familiarity. They are easy to work with and—when issues have arisen—we’ve been able to 
solve the problems together. I don’t think there is a better choice.”                                         
- Rinn Evans, Chief Information Officer, Marion General Hospital, Indiana 
 
“As we developed our relationship with MEDITECH they introduced us to JJWild. As a 
sole-source, one-stop partner, JJWild was very helpful with the products and services they 
brought to the table and their assistance in the install process. We had an array of items 
to deal with and JJWild was instrumental in advising us on all those issues.”                        
- Greg Stock, Regional CEO, Thibodaux Regional Medical Center, Louisiana 
 
“JJWild and HCA International worked collaboratively to identify criteria that would ensure 
success of the multiple initiatives, the most important of which was the establishment of a 
self-sustaining MEDITECH support structure within the organization and across all 
facilities. Together, we developed a three-phase approach that embraced the JJWild 
“Power of MEDITECH” methodology and supported the direction defined by the hospital.” 
- Clare Smallman, Director of Information Services, HCA International, London 
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